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ABSTRACT 

 

This thesis project aims to develop a process improvement in the administrative area of 

the company Electrificaciones Ecuador SA This is a subsidiary company in Ecuador 

ELECTRIFICACIONES DEL NORTE SA (ELECNOR) domiciled in Spain, at Ecuador 

is among the group of top 10 enterprises in construction of substations and electrical 

lying structures.  

Chapter one details the approach to the problem, with their respective justification and 

objectives proposed to solve the research problem, besides the theoretical framework 

helps to have more knowledge of what was applied in the corresponding chapters. 

In chapter two a diagnostic is made internal administrative area through two 

questionnaires internal customer satisfaction, which allowed them to determine the 

strengths and weaknesses of the area, through the matrix holmes could set the level of 

import each of the specific factors such as the 54% to 46% weaknesses and strengths, 

through these results is established the respective strategies to reduce the interference of 

the weaknesses in the administrative unit of the company. 

 

To arrive at an improvement of processes in Chapter Three conducts a survey of the 

administrative process, identifying the limits in each of the activities carried out and 

defines the area responsible with their respective functions, with a view to reaching an 

overview of the process. 

 

Once the diagnostic and analysis process is carried out major process improvement 

comprising chapter four, enhancing the elimination of bureaucracy, the efficiency of the 

use of equipment and analysis of the proposed savings from established, determining the 

conclusions and recommendations considering process improvement results. 




























































































































































































































































































































































































































































